Uounty of Moz Angeles
Sheriff's Bepartment Headguarters
4700 Ramona Boulepard
Monterey Park, Qalifornia 91754 -2169

LEROY D. BACA, SHERIFF

November 24, 2008

The Honorable Board of Supervisors
County of Los Angeles

383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012

Dear Supervisors:
STATUS OF THE EARLY RELEASE PROGRAM-MONTHLY REPORT

This correspondence is in response to your February 15, 2005, request for monthly
reports regarding: 1) the actual spending in custody; 2) the actual bed count of inmates
in custody; 3a) the number of deputies and 3b) custody assistants actually deployed in
Custody Division; and 4) early releases.

The Early Release Program involves a rather complicated formula to reduce the current
inmate population. Attachment A summarizes the current spending in Custody Division.
The table found in Attachment B delineates the actual bed count of inmates in custody,
the number of personnel deployed in custody, and the number of inmates released
from custody under the Early Release Program.

Should you have any questions, please feel free to contact me or Chief Alexander Yim
at (213) 893-5017.

Sincerely,
Q\/ - e
.2 Xiado

LEROY D. BACA
SHERIFF

A Tradition (y/ Serovrce
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